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Directia Investitii
Serviciul Achizitii

SNS SA NR. 4981/01.09.2026

Catre potentiali ofertanti

Ref. Procedura de achizitie a serviciilor de proiectare si fundamentare tehnico-economici aferente
proiectului de investitii SALROM Baia de Fier_Extraction_2024-08-20, pentru elaborarea Studiului de
Prefezabilitate, Studiului de Oportunitate, Raportului privind Impactul asupra Mediului (RIM), inclusiv
Studiului de Evaluare Adecvata (SEA), Studiul de Evaluare a Impactului asupra Corpurilor de Apa
(SEICA) si a Studiului de Fezabilitate privind exploatarea si valorificarea superioara a sisturilor grafitoase

— Ungurelasu — Polovragi, Baia de Fier

Clarificari nr. 1

Tntrebare nr. 1: Valoarea estimati a achizitiei. VA rugdm si comunicati valoarea estimati (firi TVA) a
contractului sau, daca aceasta nu se publicd, intervalul de valoare avut in vedere la fundamentarea garantiei de
participare de 200.000 lei si a garantiei de bund executie de 5%. Informatia este indispensabild pentru
dimensionarea echipei, a lucrarilor de teren (foraje de cercetare, topografie, investigatii de mediu) si a testelor
tehnologice pentru grafit ,,battery grade”.

Raspuns intrebare nr. 1: Prezenta achizitie este exceptata de la prevederile publicarii valorii estimate.

Tntrebare nr. 2: Experienta similara ,,in domeniul sisturilor grafitoase”. Vi rugam sa confirmati ci cerinta de la
cap. IV.2.1 (nota finald) se considera indeplinita: (a) prin contracte finalizate avand ca obiect estimarea de
resurse/rezerve conform unui cod CRIRSCO, studii de prefezabilitate/fezabilitate sau evaluari de impact pentru
zacaminte de grafit natural (inclusiv grafit in roci metamorfice/sisturi din alte tari); (b) alternativ sau cumulativ,

prin contracte de anvergura si complexitate similara avand ca obiect pachetul complet de documentatii pentru

1
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obtinerea licentei de exploatare — studiu de fezabilitate, plan de dezvoltare, documentatie geologicd de
resurse/rezerve, raport privind impactul asupra mediului, plan/proiect de refacere a mediului, studiu de impact
social — pentru un zacamant dintr-o altd materie prima critica/strategica in sensul Regulamentului (UE)
2024/1252 (de exemplu elemente rare si disperse / padmanturi rare), intrucat obiectul, structura livrabilelor si
cadrul legal (art. 20 din Legea minelor nr. 85/2003) sunt identice cu cele ale prezentei achizitii; (c) ca, in cazul
asocierii, experienta similard se poate indeplini de catre oricare dintre asociati, cumulativ, iar recomandarile pot
proveni de la beneficiarii acelor contracte sau pot fi inlocuite de procese-verbale de predare-primire si de actele
de acceptare emise de A.N.R.M.P.S.G.

Rispuns intrebare nr. 2: In sustinerea informatiilor din CV, se vor prezenta documente suport din care si rezulte
faptul cd, din punctul de vedere al experientei si a competentelor profesionale ale personalului de specialitate
propus in cadrul echipei de proiect, se poate asigura indeplinirea la un nivel corespunzator a contractului care
urmeaza sa fie atribuit, potrivit specificatiilor prevazute in caietul de sarcini. Ofertantilor pe parcursul evaluarii li
se pot solicita orice documente care sa dovedeasca experienta similard a expertilor inclusiv prin solicitarea de
recomandari sau oricare alte documente de la beneficiarii serviciilor prestate de acestia.

Nu se acceptd propunerea unor persoane de specialitate care sd ocupe doud sau mai multe pozitii din cele
mentionate.

Cerinta privind experienta similard se considera indeplinitd prin prezentarea a minimum unui contract finalizat in
ultimii 3 (trei) ani, comparabil cu obiectul si complexitatea serviciilor care fac obiectul prezentei proceduri si
relevant pentru domeniul grafitului natural/sisturilor grafitoase, astfel cum este prevazut in documentatia de
atribuire.

a) Se accepta contracte finalizate avand ca obiect servicii privind estimarea resurselor/rezervelor, studii de
prefezabilitate/fezabilitate, documentatii tehnice si/sau evaludri de impact pentru zacaminte de grafit natural,
inclusiv grafit gazduit in roci metamorfice ori sisturi grafitoase, cu conditia demonstrarii caracterului similar prin
raportare la obiectul, complexitatea, amploarea si rezultatele contractului.

b) Nu se confirma, in forma solicitatd, echivalarea automata cu proiecte aferente altor materii prime critice sau
strategice. Simpla incadrare a unei substante minerale Tn Regulamentul (UE) 2024/1252 nu demonstreaza
caracterul similar cu serviciile solicitate pentru zacamantul de grafit. Vor fi considerate relevante numai
contractele care indeplinesc cerinta privind domeniul si complexitatea stabilite prin documentatia de atribuire.

¢) In cazul unei asocieri, capacitatea tehnici si profesionala poate fi demonstrata prin cumularea resurselor si
experientei membrilor, In conditiile documentatiei de atribuire si ale legislatiei aplicabile. Cerinta privind
prezentarea a minimum unui contract similar trebuie insa demonstratd printr-un contract care, individual,
indeplineste nivelul de similitudine solicitat, executat de unul dintre asociati sau de membrii asocierii in comun.

Experienta va fi doveditd prin recomandare, certificat constatator sau proces-verbal de receptie emis de



beneficiarul/clientul contractului prezentat, conform documentatiei de atribuire. Actele de acceptare ori avizare
emise de ANRMPSG pot fi prezentate ca documente suplimentare.

Se mentine prevederea potrivit cireia nu se acceptd recomandari emise de SNS S.A. si/sau de sucursalele sale.

Tntrebare nr. 3: Regimul informatiilor clasificate. Documentatia de atribuire cere ,,autorizatie/certificat de
securitate ORNISS (sau dovadi MAI/SRI/MApN) pentru acces la informatii Secret de Serviciu”. Intrucat
certificatele si autorizatiile ORNISS sunt reglementate de H.G. nr. 585/2002 pentru informatiile secret de stat, iar
protectia informatiilor secret de serviciu este reglementatd de H.G. nr. 781/2002 (norme interne aprobate de
conducatorul entitatii, evidenta documentelor, autorizarea si instruirea persoanelor), va rugam sa confirmati:

(a) ca, pentru informatiile clasificate secret de serviciu, cerinta se considera indeplinitd prin prezentarea
documentelor prevazute de H.G. nr. 781/2002 (normele interne, evidenta documentelor si a mediilor de stocare,
lista persoanelor autorizate)

(b) cd asociatii si subcontractantii strdini care nu acceseaza direct documentele clasificate ale titularului, ci
lucreaza pe datele prelucrate si puse la dispozitie de asociatul roman autorizat, nu au obligatia prezentdrii unui
Facility Security Clearance;

(c) daca vreo parte din documentatiile puse la dispozitie de S.N.S. este clasificata la nivelul secret de stat.
Raspuns intrebare nr. 3:

Se elimina din documentatia de atribuire cerinta potrivit careia Ofertantul va prezenta autorizatia/certificatul de
securitate valabil la data depunerii ofertei, eliberata de Oficiul Registrului National al Informatiilor Secrete de
Stat (ORNISS) sau, dupa caz, dovada emisa de institutia competenta (MAI/'SRI/MApN) pentru accesul la
informatii clasificate de nivel Secret de Serviciu, conform HG nr. 1349/2002 privind colectarea, transportul,
distribuirea si protectia pe teritoriul Romdniei a corespondentei clasificate. — pentru ofertantii persoane juridice
romane.

SNS SA nu detine informatii secrete de stat si nu necesitd autorizatii ORNISS.

Protectia informatiilor secret de serviciu este reglementatd de H.G. nr. 781/2002 (norme interne aprobate
de conducidtorul entitatii, evidenta documentelor, autorizarea si instruirea persoanelor), astfel ca, pentru
informatiile clasificate secret de serviciu, cerinta se considerad indeplinita prin prezentarea documentelor prevazute
de H.G. nr. 781/2002 (normele interne, evidenta documentelor si a mediilor de stocare, lista persoanelor
autorizate). Asociatii si subcontractantii straini au aceleasi obligatii ca si contractantul (Hotararea nr.781/2002 —
protectia informatiilor secrete de serviciu, art.1 si art.6 raportate la H.G. nr.585/2002-Standarde nationale de
protectie a informatiilor clasificate in Romania, art.205, art. 209 si art.210) chiar dacad nu acceseaza direct
documentele clasificate ale titularului, ci lucreazd pe datele prelucrate si puse la dispozitie de asociatul roman

autorizat



Atentie! Atunci cand se utilizeaza documente clasificate ca surse pentru intocmirea unui alt document,
marcajele documentelor sursa le vor determina pe cele ale documentului rezultat.
Secret de serviciu - pentru indeplinirea prevederilor contractului, documentele clasificate secrete de serviciu
apartinand Beneficiarului si care vor trebui s fie consultate de catre Prestator, acesta trebuie sa facd dovada ca
este autorizat pentru gestionarea informatiilor clasificate, respectiv:

- Prestatorul trebuie sa faca dovada ca poseda un spatiu unde va tine evidenta, intocmirea, pastrarea,
procesarea si manipularea documentelor clasificate secrete de serviciu ale beneficiarului, separat de documentele
prestatorului;

- Prestatorul trebuie sa comunice lista persoanelor care vor avea acces la informatiile secrete de serviciu si
sd prezinte copii ale autorizatiilor de acces ale persoanelor din lista;

- Prestatorul trebuie sa prezinte certificatul de acreditare SIC (in copie).

- Beneficiarul se obligd sa elibereze Autorizatii de acces la informatii clasificate secrete de serviciu pe

perioada derularii contractului si a formularului Angajament de confidentialitate.

Tntrebare nr. 4: Expertii-cheie cu autorizare PERC sau alt cod CRIRSCO (Managerul de proiect si Specialistul
grafit). Va rugadm sd confirmati:

(a) ca prin ,,autorizat evaluare resurse/rezerve tip PERC sau alt cod CRIRSCO” se intelege calitatea de Persoana
Competenta in sensul standardului PERC 2021 / template-ului CRIRSCO, respectiv apartenenta la o Organizatie
Profesionala Recunoscuta (IOM3 — MIMMM/FIMMM, Geological Society of London — CGeol, European
Federation of Geologists — EurGeol, AusIMM, AIG, SAIMM, ordinele canadiene etc.) cumulatd cu minimum 5
ani de experienta relevanta, neexistand o ,,autorizare” administrativa distinctd;

(b) ca expertii-cheie pot fi cetdteni straini, angajati ai asociatilor sau consultanti independenti/subcontractanti, cu
prezentarea CV-ului, a dovezii de membru si a declaratiei de disponibilitate;

(c) ca documentatia de resurse/rezerve se va elabora dual — in clasificarea nationald (Legea minelor nr. 85/2003,
H.G. nr. 1208/2003 si ordinele A.N.R.M.P.S.G.), pentru nevoile licentei si ale evidentei nationale, si conform
PERC, sub forma unui Competent Person’s Report anexat Studiului de fezabilitate — si daca S.N.S. doreste ca
acest raport sa fie livrabil distinct.

Raspuns intrebare nr. 4:

a) Prin sintagma ,,autorizat pentru evaluarea resurselor/rezervelor conform PERC sau altui cod aliniat CRIRSCO”
se intelege o persoand care indeplineste conditiile pentru calitatea de Competent Person, in sensul PERC
Reporting Standard 2021 ori al codului CRIRSCO aplicabil. Nu este vorba despre o autorizatie administrativa

distincta emisd de PERC. Persoana propusa trebuie:



- sa fie membru profesionist, in stare buna, al unei organizatii profesionale recunoscute de codul aplicabil, cu
reguli de conduita si proceduri disciplinare executorii;

- sa detind minimum 5 ani de experientd relevantd pentru tipul de mineralizatie/zicamant, substanta minerala
analizata — in cazul de fata, grafitul — si activitatea asumata: rezultate ale explorarii, estimarea resurselor sau
estimarea rezervelor;

- sa 1s1 asume si sd semneze partea de documentatie pentru care are competenta necesara.

Apartenenta la organizatii precum IOM3—-MIMMM/FIMMM, Geological Society of London—CGeol, European
Federation of Geologists—EurGeol, AusIMM, AIG, SAIMM ori la alte organizatii profesionale recunoscute poate
demonstra Indeplinirea criteriului profesional, cu conditia verificarii clasei concrete de membru si a recunoasterii
acesteia in cadrul codului utilizat.

Precizam cd managerul de proiect nu trebuie sd aiba automat calitatea de Competent Person, daca rolul sdu este
exclusiv de coordonare. Specialistul care estimeaza si isi asuma resursele/rezervele de grafit trebuie, insa, sa
indeplineasca cerintele de competenta mentionate. Daca o singura persoand semneaza intregul raport, aceasta isi
asuma responsabilitatea pentru intregul continut; in cazul unei echipe multidisciplinare, responsabilitétile si
contributiile fiecarui expert vor fi identificate explicit.

b) Expertii-cheie pot fi cetdteni romani sau strdini si pot fi angajati ai ofertantului/asocierii ori consultanti
independenti/subcontractanti. Pentru fiecare expert se vor prezenta documentele solicitate prin documentatia de
atribuire, inclusiv CV-ul, dovada apartenentei la organizatia profesionald relevanta, documentele privind
calificarile si experienta, precum si declaratia de disponibilitate/angajamentul de participare. Independenta fata
de beneficiar si eventualele conflicte de interese vor fi declarate si gestionate conform cerintelor contractuale si
standardului aplicabil.

c) Documentatia privind resursele si rezervele va fi elaborata astfel Incat sa raspunda ambelor categorii de cerinte:
- clasificarea si documentatia nationald, potrivit Legii minelor nr. 85/2003, H.G. nr. 1208/2003, reglementarilor
si instructiunilor emise de autoritatea competenta, pentru necesitdtile de licentiere si evidenta
nationald;(documentatii intocmite de o persoana autorizata de citre ANRMPSG)

- raportarea conform PERC Reporting Standard 2021 sau altui cod recunoscut si aliniat CRIRSCO, printr-un

Competent Person’s Report, intocmit si asumat de persoana/persoanele competente.

Tntrebare nr. 5: Coordonatorul echipei ESIA — experienta ,,in alti tara decit Romania”. Vi rugam si precizati
documentele acceptate ca dovada a documentatiei ESIA/RIM finalizate in alta tara (contract, proces-verbal de
receptie, act administrativ emis de autoritatea straind) si daca se accepta, ca echivalent, o evaluare de impact
elaborata in Romania la standardele internationale ale unui finantator (IFC Performance Standards / BERD PR),

receptionatd de acel finantator.



Réaspuns intrebare nr. 5: Experientd profesionald minima de 7 ani in domeniu si coordonarea a cel putin 2
documentatii ESIA/RIM finalizate, dintre care minimum una sa fie intr-o alta tara decat Romania.

- Documentele acceptate - contract plus Proces verbal de receptie, recomandare;

- Expertul trebuie sa fie independent inscris in REGIS, expertul autorizat iIn domeniu sa fie subcontractant

n cadrul proiectului.

Tntrebare nr. 6: Jalonul CRMA 2027. Durata estimata a contractului este de 36 de luni, iar factorul 4 de evaluare
cere respectarea ,,termenului-tintd CRMA 2027 cu marja de minimum 3 luni”. Va rugam sa precizati care livrabil
sau eveniment trebuie atins pana in 2027 (finalizarea SPF, aprobarea SF in CTE, depunerea RIM, obtinerea
acordului de mediu, lansarea Early Procurement) pentru ca graficul propus sa fie evaluat corect.

Raispuns intrebare nr. 6: Pana in anul 2027, inclusiv, trebuie atinse toate obiectivele din caietul de sarcini.

Tntrebare nr. 7: Vizita de amplasament. Vi rugim si indicati persoana de contact de la Sucursala E.M. Rm.
Vélcea/U.M. Baia de Fier pentru programarea vizitei obligatorii, precum si formatul procesului-verbal de vizitare
(model S.N.S. sau document al ofertantului, contrasemnat de reprezentantul sucursalei).

Rispuns intrebare nr. 7: In vederea vizitarii amplasamentului, va rugam si luati legitura cu Voicila Daniel -

daniel.voicila@salrom.ro si/sau Danilescu Gheorghe — gheorghe.danilescu@salrom.ro. Referitor la procesul

verbal de vizitare amplasament atasat va transmitem un model. Mentionam ca fiecare proces verbal de vizitare

amplasament va fi insotit de angajament de confidentialitate pentru fiecare persoana care va vizita amplasamentul.

Tntrebare nr. 8: Depunerea ofertei si garantia de participare. in cazul depunerii ofertei prin e-mail la adresa
indicatd la pct. 8 din invitatie, va rugam sa precizati modalitatea si termenul de prezentare a dovezii garantiei de
participare in original (scrisoare de garantie bancara / instrument de garantare emis de o societate de asigurari),
precum si daca se accepta transmiterea acesteia prin curier pana la data si ora deschiderii ofertelor.

Réaspuns intrebare nr. 8: Dovada platii garantiei de participare se va transmite scanata pe email, in cazul ofertarii

pe email.

Tntrebare nr. 9: Asocierea — facturare si plati. VA rugam si confirmati ca, in cazul unei oferte depuse in asociere,

fiecare asociat poate factura direct partea sa din serviciile prestate, conform acordului de asociere prezentat in
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oferta, cu plata de catre S.N.S. in conturile fiecarui asociat, sau daca facturarea se face exclusiv prin liderul
asocierii.
Rispuns intrebare nr. 9: In cazul atribuirii contractului unui ofertant reprezentat de o asociere formati din doi

sau mai multi operatori economici, facturarea se face exclusiv prin liderul asocierii.

To potential bidders,

Regarding the Procurement Procedure for design and technical-economic feasibility services related to the
SALROM Baia de Fier_Extraction_2024-08-20 investment project, for the preparation of the Pre-
Feasibility Study, the Opportunity Study, the Environmental Impact Report (EIR), including the
Appropriate Assessment (AA), the Water Body Impact Assessment Study (WBIAS), and the Feasibility
Study regarding the Exploitation and Value-added Processing of Graphite-bearing Shales—Ungurelasu—

Polovragi, Baia de Fier

Clarifications no. 1

Question No. 1: Estimated value of the procurement. Please provide the estimated value (excluding VAT) of the
contract or, if this is not to be published, the value range considered when determining the participation guarantee
0f 200,000 RON and the 5% performance guarantee. This information is essential for sizing the team and planning
field operations (exploratory drilling, surveying, environmental investigations) and technological tests for
"battery-grade" graphite.

Answer to Question No. 1: This procurement is exempt from the requirement to publish the estimated value.

Question No. 2: Similar experience "in the field of graphitic schists.” Please confirm that the requirement set out
in Section 1V.2.1 (final note) is considered met: (a) through completed contracts involving resource/reserve
estimation in accordance with a CRIRSCO code, pre-feasibility/feasibility studies, or impact assessments for
natural graphite deposits (including graphite in metamorphic rocks/schists from other countries); (b) alternatively
or cumulatively, through contracts of similar scope and complexity involving the complete documentation
package for obtaining an exploitation license—feasibility study, development plan, geological resource/reserve
documentation, environmental impact report, environmental restoration plan/project, social impact study—for a
deposit of another critical/strategic raw material within the meaning of Regulation (EU) 2024/1252 (e.g., rare and
dispersed elements / rare earths), given that the subject matter, deliverable structure, and legal framework (Art.
7



20 of Mining Law No. 85/2003) are identical to those of the present procurement; (c) that, in the case of a
consortium, the similar experience requirement may be met by any of the consortium members (cumulatively),
and recommendations may be provided by the beneficiaries of those contracts or replaced by handover-takeover
minutes and acceptance documents issued by A.N.R.M.P.S.G.

Answer to Question No. 2: In support of the information provided in the CVs, supporting documents shall be
submitted demonstrating that, in terms of the experience and professional competencies of the specialist personnel
proposed within the project team, the successful performance of the contract to be awarded can be ensured at an
appropriate level, in accordance with the specifications set out in the Terms of Reference. During the evaluation
process, tenderers may be requested to provide any documents proving the experts’ relevant experience, including
references and/or any other documents issued by the beneficiaries of the services performed by such experts.
The nomination of specialist personnel to occupy two or more of the positions mentioned above shall not be
accepted.

The requirement concerning similar experience shall be deemed fulfilled through the submission of at least one
contract completed within the last three years, comparable in scope and complexity to the services subject to this
procurement procedure and relevant to the field of natural graphite/graphitic schists, as provided for in the
procurement documentation.

a) Completed contracts covering services related to resource/reserve estimation, pre-feasibility/feasibility studies,
technical documentation and/or environmental impact assessments for natural graphite deposits, including
graphite hosted in metamorphic rocks or graphitic schists, shall be accepted, provided that their similarity is
demonstrated with reference to the scope, complexity, scale, and outcomes of the contract.

b) Automatic equivalence with projects relating to other critical or strategic raw materials is not confirmed in the
form requested. The mere inclusion of a mineral substance within the scope of Regulation (EU) 2024/1252 does
not, in itself, demonstrate similarity with the services required for a graphite deposit. Only contracts meeting the
requirements regarding the field of activity and level of complexity established in the procurement documentation
shall be considered relevant.

c) In the case of a consortium/joint venture, technical and professional capacity may be demonstrated through the
combined resources and experience of the consortium members, subject to the provisions of the procurement
documentation and applicable legislation. However, the requirement to submit at least one similar contract must
be demonstrated through a single contract which, on its own, meets the required level of similarity and which has
been performed either by one consortium member individually or jointly by the members of the consortium.
Experience shall be demonstrated through a reference letter, completion certificate, or acceptance certificate
issued by the beneficiary/client of the contract presented, in accordance with the procurement documentation.
Acceptance or approval documents issued by ANRMPSG may be submitted as supplementary supporting

documents.



The provision according to which references issued by SNS S.A. and/or its subsidiaries shall not be accepted

remains unchanged.

Question No. 3: Regime for classified information. The procurement documentation requires an "ORNISS
security clearance/certificate (or proof from MAI/SRI/MApN) for access to 'Official Use Only' [Secret de
Serviciu] information.” Given that ORNISS certificates and clearances are regulated by Government Decision
(H.G.) No. 585/2002 regarding state secret information, whereas the protection of "Official Use Only"
information is regulated by H.G. No. 781/2002 (internal rules approved by the head of the entity, document
records, and personnel authorization and training), please confirm:

(a) that, for information classified as "Service Secret,” the requirement is considered met by presenting the
documents stipulated by Government Decision no. 781/2002 (internal regulations, records of documents and
storage media, and the list of authorized persons)

(b) that foreign consortium members and subcontractors who do not directly access the holder's classified
documents—»but instead work with data processed and made available by the authorized Romanian consortium
member—are not required to present a Facility Security Clearance;

(c) whether any part of the documentation made available by S.N.S. is classified at the "State Secret" level.
Answer to Question no. 3: The requirement for the Tenderer to present a security authorization or certificate—
valid as of the bid submission date and issued by the National Registry Office for Classified Information
(ORNISS), or, where applicable, proof issued by the competent institution (MAI/SRI/MApN) for access to
information classified as "Official Secret" (Secret de Serviciu) in accordance with Government Decision no.
1349/2002 regarding the collection, transport, distribution, and protection of classified correspondence within
Romania—is removed from the procurement documentation for Romanian legal entity tenderers.

SNS SA does not hold state secret information and does not require ORNISS authorizations.

The protection of "official secret” information is regulated by Government Decision (H.G.) no. 781/2002
(covering internal regulations approved by the entity's head, document records, and personnel authorization and
training); consequently, for information classified as an "official secret,” the requirement is deemed met upon
presentation of the documents stipulated by H.G. no. 781/2002 (internal regulations, records of documents and
storage media, and the list of authorized personnel). Foreign associates and subcontractors are subject to the same
obligations as the contractor (Government Decision no. 781/2002 — protection of official secret information, Arts.
1 and 6, read in conjunction with H.G. no. 585/2002 — National standards for the protection of classified
information in Romania, Arts. 205, 209, and 210), even if they do not directly access the holder's classified

documents but instead work with data processed and made available by the authorized Romanian associate.



Attention! When classified documents are used as sources to draft another document, the markings of the source
documents determine the markings of the resulting document.

Official Secret — to fulfill the contract provisions regarding "official secret” documents belonging to the
Beneficiary that the Service Provider must consult, the Service Provider must demonstrate authorization to handle
classified information, specifically:

- The Service Provider must demonstrate possession of a dedicated space for the recording, drafting, storage,
processing, and handling of the Beneficiary's "official secret” classified documents, kept separate from the Service
Provider's own documents; - The Service Provider must provide the list of individuals who will have access to
information classified as "Official Use Only" and submit copies of the access authorizations for the individuals
on the list;

- The Service Provider must submit a copy of the SIC accreditation certificate;

- The Beneficiary undertakes to issue authorizations for access to information classified as "Official Use Only"

for the duration of the contract, as well as the Confidentiality Commitment form.

Question No. 4: Key experts with PERC authorization or other CRIRSCO code accreditation (Project Manager
and Graphite Specialist). Please confirm:

(a) that "authorized for PERC-type or other CRIRSCO code resource/reserve evaluation™ refers to the status of a
Competent Person within the meaning of the PERC 2021 standard / CRIRSCO template—specifically,
membership in a Recognized Professional Organization (IOM3 — MIMMM/FIMMM, Geological Society of
London — CGeol, European Federation of Geologists — EurGeol, AusiIMM, AIG, SAIMM, Canadian
professional bodies, etc.) combined with a minimum of 5 years of relevant experience, as there is no separate
administrative "authorization™;

(b) that key experts may be foreign nationals, employees of the associates, or independent
consultants/subcontractors, provided that a CV, proof of membership, and a declaration of availability are
submitted;

(c) that the resource/reserve documentation will be prepared in a dual format—under the national classification
(Mining Law no. 85/2003, Government Decision no. 1208/2003, and ANRMPSG orders) for licensing and
national registry purposes, and in accordance with PERC as a Competent Person’s Report annexed to the
Feasibility Study—and clarify whether S.N.S. requires this report to be a separate deliverable.

Answer to Question no.4: We confirm your observations, subject to the following clarifications:

a) The expression “authorized to evaluate resources/reserves in accordance with PERC or another CRIRSCO-

aligned code” shall mean a person who satisfies the requirements to qualify as a Competent Person under the
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PERC Reporting Standard 2021 or the applicable CRIRSCO-aligned reporting code. This does not refer to a
separate administrative authorization issued by PERC.

The proposed person must:

* be a professional member in good standing of a professional organization recognized by the applicable reporting
code, with enforceable codes of conduct and disciplinary procedures;

« possess a minimum of five (5) years of relevant experience related to the type of mineralization/deposit, the
mineral commodity under assessment, namely graphite, and the activity undertaken, whether concerning
exploration results, resource estimation, or reserve estimation;

« assume responsibility for and sign the section(s) of the documentation within his/her area of competence.
Membership in organizations such as IOM3 (MIMMM/FIMMM), the Geological Society of London (CGeol),
the European Federation of Geologists (EurGeol), AusIMM, AIG, SAIMM, or other recognized professional
organizations may demonstrate compliance with the professional qualification requirement, subject to verification
of the specific membership category and its recognition under the reporting code being applied.

We further clarify that the Project Manager is not required to automatically hold Competent Person status where
his/her role is limited solely to project coordination. However, the specialist responsible for estimating and
reporting graphite resources/reserves must satisfy the competence requirements outlined above. Where a single
individual signs the entire report, that person assumes responsibility for the report as a whole. In the case of a
multidisciplinary team, the responsibilities and contributions of each expert shall be explicitly identified.

b) Key experts may be Romanian or foreign nationals and may be employees of the tenderer/consortium or
independent consultants/subcontractors. For each expert, the documents required under the procurement
documentation shall be submitted, including the CV, proof of membership in the relevant professional
organization, evidence of qualifications and experience, as well as a declaration of availability/commitment to
participate. Independence from the beneficiary and any potential conflicts of interest shall be declared and
managed in accordance with the contractual requirements and the applicable reporting standard.

c) The resources and reserves documentation shall be prepared so as to comply with both categories of
requirements:

« national classification and reporting requirements pursuant to Mining Law No. 85/2003, Government Decision
No. 1208/2003, and the regulations and instructions issued by the competent authority, for licensing and national
reporting purposes (documentation prepared by a person authorized by ANRMPSG);

« reporting in accordance with the PERC Reporting Standard 2021 or another recognized CRIRSCO-aligned
reporting code, through a Competent Person’s Report, prepared and signed by the competent person(s).
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Question No. 5: ESIA Team Coordinator — experience "in a country other than Romania.” Please specify the
documents accepted as proof of ESIA/RIM documentation completed in another country (contract, acceptance
report, administrative act issued by a foreign authority) and whether an impact assessment prepared in Romania
to the international standards of a financier (IFC Performance Standards / EBRD PR) and accepted by that
financier is accepted as an equivalent.

Answer to Question no. 5: Professional Experience Requirements

A minimum of seven (7) years of professional experience in the field and coordination of at least two (2)
completed ESIA/EIA documentation projects, of which at least one must have been carried out in a country other
than Romania.

Accepted supporting documents include:

» Contract(s) together with the corresponding Acceptance Certificate/Completion Certificate;

* Reference letter(s).

The expert must be registered independently in REGIS, and the authorized domain expert shall participate in the

project as a subcontractor.

Question No. 6: The CRMA 2027 milestone. The estimated contract duration is 36 months, and evaluation factor
4 requires adherence to the "CRMA 2027 target date with a minimum 3-month margin." Please specify which
deliverable or event must be achieved by 2027 (completion of the SPF, approval of the Feasibility Study by the
CTE, submission of the RIM, obtaining the environmental agreement, or launching Early Procurement) so that
the proposed schedule can be correctly evaluated.

Answer to Question no.6: Project Completion Deadline

All objectives specified in the Terms of Reference must be achieved no later than and including the year 2027.

Question No. 7: Site visit. Please indicate the contact person at the E.M. Rm. Valcea Branch / U.M. Baia de Fier
for scheduling the mandatory visit, as well as the required format for the site visit report (S.N.S. template or the
bidder's own document, countersigned by the branch representative).

Answer to Question No. 7: To arrange the site visit, please contact Daniel Voicila (daniel.voicila@salrom.ro)
and/or Gheorghe Danilescu (gheorghe.danilescu@salrom.ro). We are providing a template for the site visit report.
Please note that each site visit report must be accompanied by a confidentiality agreement for every person visiting
the site.
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Question No. 8: Submission of the bid and the participation guarantee. In the event that the bid is submitted via
email to the address indicated in Point 8 of the invitation, please specify the method and deadline for presenting
the original proof of the participation guarantee (bank guarantee letter / guarantee instrument issued by an
insurance company), as well as whether submission via courier is accepted, provided it arrives by the date and
time of the bid opening.

Answer to Question No. 8: Proof of payment of the participation guarantee shall be sent as a scanned copy via

email when submitting the bid by email.

Question No. 9: Consortium — invoicing and payments. Please confirm whether, in the case of a bid submitted
by a consortium, each consortium member may directly invoice its share of the services provided—in accordance
with the consortium agreement submitted with the bid—with payment being made by S.N.S. into each member's
account, or whether invoicing must be handled exclusively by the consortium leader.

Answer to Question No. 9: In the event that the contract is awarded to a bidder represented by a consortium

consisting of two or more economic operators, invoicing must be handled exclusively by the consortium leader.

DIRECTOR GENERAL
CONSTANTIN DAN DOBREA

Director Productie,

Dorin Potrocozan

Director Investitii,
Nicolaie Soltuz

Director Management Integrat

Marius Gubernat

Sef Serviciu Achizitii,

Ana-Maria Gomoescu
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